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ObjecHve 
•  assess how amenable XP is to tailoring, and to develop a set of recommendaHons 

for its improvement in this regard. 
•  invesHgate how developers are undertaking XP tailoring efforts and to develop a 

set of best pracHces for developers to follow. 

MoHvaHon 
•  Claims that agile methods are ”the silver bullet” but disseminaHon means that 

agile methods must be tailored to suit many contexts. 
•  Agile methods turn up the dial on social interacHon – tailoring needs to be 

sensiHve to so@er issues. 
•  Lack of ”cohesive” empirical agile method tailoring research. 
•  Anything labelled as ”agile” should be amenable to tailoring. 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Insights into XP tailoring across 
organisaHons 

“I could have forced them to use practices, but isn’t 
developer empowerment the whole idea behind XP? 
Anyway, if they don’t think its worth doing, then I’m not 
going to tell them otherwise” (P11)  

“He [the consultant] would not commit when we asked 
him to advise us on which XP practices would and 
would not work. With us he insisted on a ‘try first’ 
approach where all practices are tried and only dropped 
if not working. But after six months and his refusal to 
accept any arguments against the method, I’d say his 
philosophy was ‘try first, and if it doesn’t work then just 
try harder.’” (P7) 

“We changed a lot of things about XP. It took a long 
time to perfect, given we were flying in the dark, on a 
trial and error basis, but we got there. And I think we 
are more agile. I just wish the option to use these 
alternatives could have been part of the method. It 
would have saved a lot of time, effort and 
uncertainty.” (P1) 

“XP is not like other methods. I can get the team to 
carry out technical procedures; but the social side of XP 
that goes with pairing, stand-ups and constant 
collaboration- if they don’t want to do it, I can’t make 
them.” (P3) 
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Motivation 
•  Limited applicability 

•  Lack of Clarity re ‘agile’ 

–  ‘fragmented adhocracy’ 
–  in terms of abstracHon, enactment, operaHonality and philosophy 

–  Subtlety of agile makes clarity very difficult 

•  Lack of ‘TheoreHcal Glue’ 

•  Lack of CumulaHve TradiHon 

–  few comparisons to traditional approaches. 
–  Few links to agile in other disciplines (manufacturing, management) 
–  Little ‘traction’ 
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ImplicaHons for PracHce 

•  Encouragement of method improvement 

•  Method comparison 
•  Assessment of tradiHonal or in‐house methods 
•  Assessment of environments unsuitable for 
commercial agile methods 

•  No spectrum‐ facilitaHon of a staged conversion to 
agility 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Agility Framework: ImplicaHons for 
PracHce 

•  Encouragement of method improvement 

•  Method comparison 
•  Assessment of tradiHonal or in‐house methods 
•  Assessment of environments unsuitable for 
commercial agile methods 

•  No spectrum‐ facilitaHon of a staged conversion to 
agility 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Framework Development Strategy 
•  Research over 5 year period 
•  Review of conceptual studies  

–  Agility, flexibility, leanness 
– MulH‐disciplinary 

Flexibility

Agility v. LeannessAgility v. Flexibility

Leanness

Definition of Agility

Framework of Agility
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1: To be agile, an ISD method component must contribute to one or 
more of the following: 
(i) creation of change 

(ii) proaction in advance of change 
(iii) reaction to change 

(iv) learning from change 

 2: To be agile, an ISD method component must contribute to one or 
more of the following, and must not detract from any: 

(i) perceived economy 
(ii) perceived quality 

(iii) perceived simplicity 

 3: To be agile, an ISD method component must be continually ready 
i.e. minimal time and cost to prepare the component for use. 
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Principles of  Agility Framework 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On‐site Customer PracHce 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Stand‐Up MeeHngs 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IdenHficaHon of  
New Agile PracHces 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Future Research 

•  Large scale research 
•  150 organisaHons + 
•  Large repository of experiences with agile 
•  Allow comparison across pracHces, across 
teams, across organisaHons 

•  IdenHficaHon of new pracHces 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