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HOW TO STRENGTHEN
RESILIENT OPERATIONS?

TORC FINAL WORKSHOP
Johan van der Vorm AdviSafe Risk Management
1st December 2016



Operations: manage capabillities

= Performance variability

= Dynamic

= Networked

= Activities nested in system levels
= Continuous developing

= QOrganic

= People at work
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Resilience in operations: a doing

=  Be mindful
= Anticipate
= Respond

=  Monitor

= Adapt/Learn

= Strengthen resilience Cullrel(SSclies: .
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= Change to high @
Structure (resources)

performance
A Dyﬁmﬁfgsﬁs | ; I:‘ :’
TOGETHER -

Improved
Performance




Results in cyclic dynamics in,after,in action

A

Safety
o Management Organisational
= Anticipate System memory
= Respond
= Monitor Manager

Individual and
team memory

= Adapt/Learn

Resources

Decision support

interaction

TOGETHER

Learning organisation '

Manager

Story telling

After action
review



Operation

Resources

Manage work process

Plan and monitor work
execution and prepare to
respond to deviations.

Plan work and equip the
organization to deal with
surprises and respond
adequately to emerging
situations which require
deviation from the
normal plan.

Plan for team back-up

Have a plan available to
back up resources.

Prepare for the
availability of back-up
resources to be involved
when existing resources
in the organisation have
been exhausted.

Manage priorities

Organize to allow for
changing priorities.

Be prepared to
accommodate capacity
from other tasks as
necessary for the
situation.
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Seek to understand

Encourage a process to
continuously and
collaboratively make
sense of the situation.

Facilitate a process of
communicating, testing,
updating, tailoring, and
repairing to continually
monitor the mutual
understanding of an
emerging situation from
an overall view.
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Support reflective
processes

Facilitate that changes in
risk level are noticed.

Organize for changes in
the level of risk and
signs of brittleness in
system and teamwork
to be monitored and
acted upon when
situations develop.
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Prepare for
resource gaps

Anticipate situations
when people and their
capacities are lost.

Prepare for
knowledge gaps

Organize for a support
base ready to support
the frontlines.

Facilitate Learning

Encourage collaborative
individual, team and
organizational learning.

Responsibility-
authority match

Accommodate clear lines
of decision-making and
information availability.

Cultivate one-team
culture

Facilitate decision-
making in a harmonized
culture based on shared

norms and values.

Organize for
Resilience
How the
organization
can prepare
for resilience

Resources

Resilience
Strategies:

How the
operation
can act
resiliently

Build buffering capacity
and reconfigurable
teams which can be
split into smaller units

as needed; cross-train
team members to fulfil
different roles and train
all teams in the whole

Cultivate a varied
organization support
base with different
backgrounds,
experiences,
perspectives, paradigms
and competencies;
Develop multi-skilled
workers.
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Train routine and first
response to any
unexpected situation
Facilitate learning from
negative and positive
unexpected situations
Have safety cases and
simulations to prepare
for an operation.
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Encourage shared
decision making across
interdependent groups
to enrich final decisions
about unexpected
situations.

Advocate unambiguous
and workable norms
and values throughout
the organization,
bottom-up and top-
down.

Improved performan



Roads ahead

Dynamic risk management

Short escalation procedure

Pro active attitude

Orchestrated cooperation



rganize arter action reviews

Strengthen team resilience

Peer review

From calculative to proactive safety culture

arrier management






DISCUSSION
How to strengthen
resilient
operations?
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DISCUSSION

Safety and \ie:hnology
beyond?
\Siganization
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Prevent threats \Reiﬁence
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Image
Wishes
Activity you like to see

What do you want to leave

What do you want to introduc

Interactions
People at work

Resources you need




B
NG RISKS
TOGETHER

Sources:

. SAF€RA: Fostering resilience through changing realities, introduction to
operational resilience capabilities

. SAF€RA: TORC Reports
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