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“Design is the first signal of human intention” 
- William McDonough 
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BUSINESS 
 

as an engine for 
  

CHANGE 
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The method on which we traditionally measure value is incomplete 
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| 2016 CEO Study 

•  80%	  of	  CEOs	  say	  that	  demonstra2ng	  a	  purpose-‐
driven	  commitment	  to	  sustainability	  is	  already	  a	  
differen2ator	  in	  their	  industry.	  

•  70%	  of	  CEOs	  see	  Sustainable	  Development	  Goals	  
as	  a	  clear	  framework	  

•  Nearly	  two-‐thirds	  of	  CEOs	  report	  they	  engage	  
investors	  on	  the	  value	  of	  long-‐term	  strategies	  
and	  investments	  addressing	  global	  challenges	  

•  59%	  of	  CEOs	  say	  their	  company	  is	  able	  to	  
accurately	  the	  business	  value	  of	  of	  their	  
sustainable	  ini2a2ves	  (up	  from	  38%	  in	  2013)	  



©2014 McDONOUGH INNOVATION 
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It is clear we need to  
RE-think  

the way we do things 
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Cradle to Cradle® is a registered trademark of MBDC, LLC. Used with permission. 
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CRADLE TO CRADLE® DESIGN FRAMEWORK 
NUTRIENT METABOLISMS

BIOLOGICAL 
NUTRIENTS

TECHNICAL
NUTRIENTS

Diagram ©MBDC. Used with permission.
Cradle	  to	  Cradle®	  and	  C2C®	  are	  registered	  trademarks	  of	  MBDC,	  LLC.	  	  	  
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•  Successful product differentiation  

•  Improved brand identity  

•  Improved customer & employee engagement 

•  Improved tacit knowledge = sustainable competitive 
advantage 

Results from Implementing Cradle to Cradle® for 
the Circular Economy 
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•  Budget deviation so far -1,4% (within budget) 

•  Rental levels outperformed market by 15 – 30% 

•  Exit yields consistently outperformed market by 6 – 12% (40 
– 80 bps) 

•  Construction costs reduced by 19% 

•  Consistent user satisfaction > 95% 

•  Project ROI  so far 13.36% 

Park 20|20 Financial Results: 

Park	  20|20	  Master	  Plan,	  Technical	  Pavilion,	  FIFPro	  House,	  ANWB	  Travel	  designed	  by	  
William	  McDonough	  +	  Partners.	  
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Any business can do this 

Let me show you how… 
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Efficiency  vs.  Effectiveness 
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Effectiveness is: 
1.  Getting what you want 

2.  Continuing to get what you want 

P / PC Balance 

P = Production (the golden eggs) 

PC = Production Capability (maintaining quality) 
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EFFICIENCY	  
Doing	  things	  the	  “right”	  way	  

	  
EFFECTIVENESS	  
Doing	  the	  right	  things	  

Adapted	  from	  The	  Effec2ve	  Execu2ve	  (1967)	  by	  Peter	  F.	  Drucker	  
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Our Fundamental Goals are no Longer Aligned in Real Estate 

Our short term transaction 

incentives are often times 

counterproductive to the 

long term success of 

projects, the community 

and our natural environment  
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“Efficiency” aims to maximize the 
golden eggs 

Effectiveness stems from  
•  Principles and Values 
•  Principles & Values = P/PC Balance  
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From Values to Value 
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Park 20|20 designed by William McDonough + Partners.   



Biodiversity Materials 

Water Energy 
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Integrated water systems 

Capture, Recycle and Reuse 

•   INTEGRATED STORMWATER MANAGEMENT 

•   CAPTURE, RECYCLE AND REUSE 

•   WATER EFFICIENCY 

Copyright	  ©	  2017	  Zachariasse	  consul2ng	  and	  Delta	  Development	  Group.	  	  All	  rights	  reserved.	  No	  por2on	  of	  this	  document	  may	  be	  reproduced	  in	  any	  form	  without	  the	  express	  wriIen	  permission	  of	  the	  copyright	  holder.	  	  	  



Copyright © 2016 Zachariasse Consulting. All rights reserved. 
33 

Copyright	  ©	  2017	  Zachariasse	  consul2ng	  and	  Delta	  Development	  Group.	  	  All	  rights	  reserved.	  No	  por2on	  of	  this	  document	  may	  be	  reproduced	  in	  any	  form	  without	  the	  express	  wriIen	  permission	  of	  the	  copyright	  holder.	  	  	  

FOX Holidays at Park 20|20 designed by William McDonough + Partners.   
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Centralized energy net 

Additional PV from Fokker Logistics Park •   Integrated Systems for Optimized Performance 

•   Campus-wide Ground Source Loop 

•   480 kWp (from Fokker) 

•   100 renewable purchase of electricity 

•   No Fossil fuels (small gas line in B/S/H/ for cooking studio 
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Biodiversity 
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The Technical Pavilion at Park 20|20 designed by William McDonough + Partners.   
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The Technical Pavilion at Park 20|20 designed by William McDonough + Partners.   
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The Biological Pavilion at Park 20|20 designed by William McDonough + Partners.   
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Improvement of materials 
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B/S/H/	  Inspira2on	  House	  at	  Park	  20|20	  designed	  by	  William	  McDonough	  +	  Partners.	  	  	  
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Buildings as  
Material Banks 
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source:	  UNEP	  

Water Wood CO2 Energy Materials Waste 

Built Environment Resource Consumption 
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Inventory Valuation  
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Total Value uncovered was incredible… 
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Design for disassembly 
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Bluewater Energy Services at Park 20|20 designed by William McDonough + Partners.   
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Materials tracking – B.I.M. 
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Valuation and Products of Service 
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From Ownership to Use 
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Elevator	  B	  

Elevator	  A	  

Higher	  cost	  for	  developer	  

Higher	  cost	  for	  investor	  

Lower	  cost	  for	  tenant	  

THE SPLIT INCENTIVE: 
 

Higher	  cost	  for	  tenant	  

Lower	  cost	  for	  investor	  
(residual	  value)	  

Lower	  cost	  for	  developer	  
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We’re in the People 
business… 

we engage people 
through buildings 
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Source: “Health, Wellbeing and Productivity in 
Offices: The Next Chapter for Green Building” – pgs. 
3 & 8   

Staff costs, including salaries and 
benefits, typically account for 
about 90% of business operating 
costs. 
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What really matters to most 
executives is this:  How does my 

building impact my people? 
Source: “Health, Wellbeing and Productivity in Offices: 
The Next Chapter for Green Building” – pg. 54   
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Air Quality Thermal Comfort (Day)Lighting 

Interior Plants Acoustics Interior Layout 
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Effects of poor air quality on cognitive function 

Cognitive scores were 61% 
higher in the Green Building 
than in the conventional 
building. 

  

Cognitive Scores were 101% 
higher in the Green+ Building 
than in the conventional 
building. 
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Without Plants (ppm) 

With Plants (ppm) 
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"We choose to go to the moon in this decade and do these other things, not because they are easy, but 
because they are hard, because that goal will serve to organize and measure the best of our energies 
and skills, because that challenge is one that we are willing to accept, one we are unwilling to 
postpone, and one which we intend to win….”  

John F. Kennedy, Rice University, Houston Texas, September 12, 1962 



Thank You 
@OZachariasse	  Park20|20	   @Park2020NL	  
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