[bookmark: _Hlk497227627]Agenda Pre-ACT kick-off (7-8 November)

Tuesday 18.00 – 18.45 Welcome and ACT programme information
Tuesday 18.45 – 19.30 Aperitif
Tuesday 19.30 – 23.00 Dinner
08.30 – 08.45 Welcome
· Presentation of agenda
· Presentation of partners and participants
08.45 – 09.15 Project overview
· ACT
· The Pre-ACT project
09.15 – 09.30 Project administration
09.30 – 10.10 WP1 – WP2 description
· WP1: BGS presentation (20 min)
· [image: ]WP2: GFZ presentation (20 min)
[image: ]10.10 – 10.30 Break 
10.30 – 11.30 WP3 – WP5 description
· WP3: TNO presentation (20 min)
· WP4: SINTEF presentation (20 min)
· WP5: SINTEF presentation (20 min)
[image: ]11.30 – 12.00 Industry expectations and contributions
12.00 – 14.00 Lunch[bookmark: _Hlk497226451]Detailed work plans
· Technical feedback 
· Information exchange and dependencies on other WPs
· Budget, deliverables, milestones (in Gantt) and changes w.r.t. proposal
· Contact list and who does what
· Access to data
· Contribution from industry
· …

14.00 – 15.40 Detailed work plans (WP1 – WP2)
· WP1 (50 min)
· [image: ][image: ]WP2 (50 min)
15.40 – 16.00 Break
16.00 – 18.00 Detailed work plans (WP3 – WP5)
· WP3 (50 min)
· WP4 (30 min)
· [image: ]WP5 (40 min)
[bookmark: _GoBack]19.00 – 23.00 Dinner
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