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Coaching: How it works



Human Factor… & Mindset



Normal work… in practice…



Leadership & Change



Learning Mindset: retention rates
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Leadership mindset: first a matter of culture

Leadership CultureLeadership Culture Leadership’s EssenceLeadership’s Essence

Source: INSEAD – Developing Emerging Leaders – Executive education
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Values, Needs & Beliefs… 

From Maslow’s hierarchy of needs…From Maslow’s hierarchy of needs… … to Operational Human Levels… to Operational Human Levels

Coaching Approach
“Approach that allow people to learn, inviting them to take 

responsibility for their actions, to reflect on the results of their 
actions, to adopt new behaviors or attitudes, if the initial ones do 

not give results”.



Focus on Self... the key question…
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Value & Beliefs: a matter of… Why

From many theoretical approach…From many theoretical approach… …to practial one…to practial one



Which are YOUR Values?

• Certainty/Consistency

• Variety

• Significance

• Connection/Love

• Growth

• Contribution
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From Values to Beliefs…nowadays

From many theoretical approach…From many theoretical approach… OverconfidenceOverconfidence

What xxxxx

I’M BATMAN

The so called… “It will never happen to me”



What we have done: a systematic approach on Behaviours

The 7 subjective
behavioural risk variables

The 7 subjective
behavioural risk variables

Eni Behavioural AcademyEni Behavioural Academy Safety CoachingSafety Coaching
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Welcome to Eni Behavioural Academy

 Focus  Lead Behaviour  Walk the Talk

Pillars



Which is YOUR difference that make THE difference?



Behaviours…. just a matter of choice



Stay in touch:  LinkedIn Lorenzo Savioli



Thank you


