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Normal work... in practice...
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Leadership & Change
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Learning Mindset: retention rates
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Leadership mindset: first a matter of culture

Leadership Culture

s BYYS LNOIY 31

. MN3140 V4 ISY.

Leadership’s Essence

Managing
Self

\ 4

Managing
Others

Source: INSEAD — Developing Emerging Leaders — Executive education




Values, Needs & Beliefs...

From Maslow’s hierarchy of needs... ... to Operational Human Levels

Self-actualization

desire to become the most that one can be

PUFPBSE What else?
Esteem

respect, self-esteem, status, recognition, strength, freedom

Love &
friendship, int

Safety needs

personal security, employment, resources, health, property

What?

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

ronment

Where & when?

A
> - Physiological needs
g Safety needs Coaching Approach
_‘E RereliiEn “Approach that allow people to learn, inviting them to take
] Esteem responsibility for their actions, to reflect on the results of their
§ _ FEESETEIER actions, to adopt new behaviors or attitudes, if the initial ones do
not give results”.
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personal development
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Focus on Self... the key question...




Value & Beliefs: a matter of... Why

From many theoretical approach... ...to practial one
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Which are YOUR Values?

Certainty/Consistency
* \Variety

* Significance
 Connection/Love
 Growth

e Contribution



From Values to Beliefs...nowadays

From many theoretical approach...

CONFIDENCE
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What xxx

I’'M BATMAN

12 The so called... “It will never happen to me”

Overconfidence

Carnegie Mellon University
Research Showcase

Tepper School of Business

5-1-2007

The Trouble with Overconfidence

Don A. Moore
C ie Mellon University, di eds

Paul]. Healy
Ohio State University

Recommended Citation

Moore, Don A. and Healy, Paul ], “The Trouble with Overconfidence” (2007). Tepper School of Business. Paper 341.
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What we have done: a systematic approach on Behaviours

The 7 subjective . . .
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Which is YOUR difference that make THE difference?




Behaviours.... just a matter of choice




Stay in touch: LinkedIn Lorenzo Savioli

Lorenzo Savioli

Engineer & Psychologist, ICF-PCC Coach - Leadership &
Management Specialization at MIT, LBS, HBS, INSEAD, SDA.

Parla di #coaching, #awareness, #leadership e #performance
Milano, Lombardia, Italia - Informazioni di contatto
3.781 follower - Piu di 500 collegamenti

. INSEAD
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