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Learning
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• Event
• Reports (systems exsist)
• Analysis (measures)
• Report written
• Lessons learnt

EVENT REPORTING ANALYSIS REPORT LESSON 
LEARNT
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2 cases
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• Heavy snowfall, storm, Luleå 
switchyard 2015

• Heavy snowfall, storm, avalanche, 
Malmbanan 2017
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Preconditions
• Means & Goals - purpose & goal
• Values & norms - what we say & do
• Interest & Power - internal & external
• Decisions - resources
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OPPORTUNITIES & CONSTRAINTS

DECISIONS

MEANS & 
GOALS

VALUES & 
NORMS

INTEREST & 
POWER
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How we learn

7

• Reporting
• Feedback
• Dissiminating
• Context – familiarity
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Feedback
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INTERNATIONAL

NATIONAL

ORGANIZATION

MANAGEMENT

LOCAL CONTEXT LEVEL

EXTREME EVENT

WORKFORCE

TOP MANAGEMENT
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• Differences in means and goals
• Experiences seen as an asset
• Strong top-down mechanisms
• Weak bottom-up feedback mechanisms
• Local feedback loops
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Did we learn?

9

?
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Thank you!
Tack!
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