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OFFSHORE & SUBSEA
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PEOPLE-CENTRIC
STRATEGY

Y O U R
M A R K E T

Y O U R
O R G A N I Z A T I O N

Y O U R
S E R V I C E  S T R A T E G Y



PEOPLE-CENTRIC
STRATEGY



YES YES,
BUT WHAT ABOUT
THE GREEN SHIFT???



B U S I N E S S P L A N E T

P E O P L E

T E C HF U T U R E

VA L U E  D R IL L

Angles to look for value
in a design-driven

innovation process

SEVERAL VALUE ANGLES CAN CREATE PROFITABLE AND 
SUSTAINABLE INNOVATION





Future vision for 
environmentally
optimized Port 

P O R T  E S B J E R G  

INSIGHT, SERVICE DESIGN, SYSTEM DESIGN, SUSTAINABILITY



A holistic waste 
sorting system

P O R T  E S B J E R G

INSIGHT, SERVICE DESIGN, SYSTEM DESIGN, SUSTAINABILITY



SO MANY WAVES…
…WHICH ONE IS YOUR BEST SHOT?







TECHNOLOGY AS DESIGN MATERIAL

MACHINE
LEARNING

ARTIFICIAL
INTELLIGENCE

VIRUTAL
REALITY

AUGMENTED
REALITY

IOT



THE FUTURE AS DESIGN MATERIAL

IT everywhere
Robotics
Advanced materials
Biotech

Technology push

Technological 
advances

Competitors catch up faster
Technology is adapted faster
Things get smaller, faster, cheaper
The fast beat the slow

Complexity & 
Acceleration

Technology push

Sharing economy
Crowdfunvding
Trust people you dont know
Everyone can buy from everyone

Network Society

Technology push

Information doubles every year
“Big data”
Consumer data accumulated for research& adverti-
sement
Market for reduction of complexity

Knowledge 
explosion

Technology pushDemand pull

From product to service
Ownership less important
People buy stories and experiences
People wish to take active part in services

Immaterialisation

Power is decentralised
From nations to organisations
Makers – people make their own products
DIY automatisation (be your own journalist)

Democratisation

Demand pull

The world becomes mixed up
Service providers can serve the whole world
New concepts come from everywhere
Telepresence

Globalisation

Demand pull

Economy is growing steadily
Crisis in 2016 evens out in the long term
Asia is biggest
More people have basic needs covered
Unknown consequences of mobility

Economic growth

Demand pull

Increasing gap between the have’s and have not's
More extremism in European politics
Urbanization overrules rural
Fit vs. fat

Polarisation

Demand pull

Do it yourself – health
We look at our health through technology
From treatment to prevention
Patient powered networks

Focus on Health

Demand pull

Self realisation in all life phases (including elderly)
Everything adapts to me:
Do it yourself / Maker culture
Customised products
Customised medicine (DNA)

Individualisation

Demand pull



B U S I N E S S P L A N E T

P E O P L E

T E C HF U T U R E

VA L U E  D R IL L

Angles to look for value
in a design-driven

innovation process

SEVERAL VALUE ANGLES CAN CREATE PROFITABLE AND 
SUSTAINABLE INNOVATION



MAERSK TANKERS DISCOVERY PROCESS





Validation of 
algorithmic 
business tools

M A E R S K  T A N K E R S

INSIGHT, BUSINESS DESIGN, CONCEPT, PROTOTYPING, UX







DISCOVER
Insight into the 
problem

DEFINE
The area to focus upon

DEVELOP
Potential solutions

DELIVER
Solutions that work

Deliveries
• Project design
• Segmentation
• Hybrid research
• Hypothesis driven 

exploration

Deliveries
• Verification and 

validation
• Product strategy 

process 
• Design fiction/scenarios

Deliveries
• Business model 

exploration
• Pricing models and 

revenue stream 
exploration 

Deliveries
• Positioning
• Market fit
• Organizational Design 

(operating mo
• del & capabilities)

Deliveries
• Portfolio design and 

product road mapping 
• Validation 
• Process design
• Category design 

Deliveries
• Managing risk 
• Effects and intention

OPPORTUNITY
Explore business 
opportunities, create 
choices

STRATEGY
Make choices

Problem 
definition & 
design brief

SOLUTIONS

Problem

PAIN

BUSINESS DESIGN OFFERING



MEAT
EATERS



COMPLY
..and declare

intentions

COMPETE
..starting selected

projects

LEAD
..and shape the

industry
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