


Integrated & Remote Operations
The “PPTO”- perspective – Seamless and improved collaboration & Remote Operations
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Martin Linge – A step against generation 2



Martin Linge Operating Philosophy
By use of extended implementation of Integrated & Remote Operations

Use of CRIOP and other HF scenario analyses to verify and validate
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drivers
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Develop “real” business 
value cases

Scenario analyses

Risk assessment

Decision support Packages

IO contract strategy

Operation & Maintenance 
Philosophies

Feed-back from assets, 
Operations business units

Lesson Learned from 
projects and modifications

Continuous Improvements

People, Processes, Technology 
& Organisations
Automation & Decision 
support
Agile approach, but Verify and 
validate 
Change Management plans 
and implementation
Stakeholder Management

Multifield Control Centres
How do we define it?

What is the limitations?

Is it across industries?

What competency and expertise is required for the future Multifield CC

How to change the way of working and people involved?


