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Project purpose

+ Continuous improvement in major accident risk management
* Manage non technical risk drivers

Four barriers Non-technical barriers is in this presentation used
as a generic term for non-technical measures
Management and Competence (barrier elements) that identify conditions that

collaboration and capacity could lead to major accident situations, reduce
the likelihood of accidents occurring and limit
possible damage.
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WA WA RIS NaNeI OB IO INIGAVR:VNNI S METHOD EVALUATION PROCESS

Reviews of the

Information state of
gathering performance
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Handover and
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results
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HUNTING WEAK MAJOR ACCIDENT SIGNALS LESSONS SO FAR
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Asset level
'! First wave in DPN
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11 of 11 BU
13 of 29 Assets

| Implementation Team | | 11 HSE & 11 HR leaders (BU)
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9 performance requirements, 28 indicators
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HUNTING WEAK MAJOR ACCIDENT SIGNA LESSONS SO FAR

Some strengths and weaknesses

e cautious approach by some —want to see the
‘evidence' first
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Questions - discussion
IF2
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Preliminary method evaluation
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Relevance _ High score from users

Usability Users feedback is positive, but high

resource use in the training/learning phase

Validity Anchored in theory and data from the

company, still need for more data from use
of the method for criterion validity testing

Reliability Need more use of the method

Independence of PMs Positive feedback from users
at each level
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Ingen
svakheter

Tiltak
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