


Business value > 
cost/profit?

Will the business need 
impact value drivers?

Business need
Business value

Digital Solution

How will the digital solution solve a business need and how are 
value drivers affected?

Is there a feasible digital 
solution we can 

implement and maintain 
wrt People, Processes and 

Organization?



AlarmTracker – Decision Support for people

Eldor - Go Digital
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www.eldor.no


