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Den forste fabmkken - skupsverf're'l'
Ersenal i Venezia pa 1500 tallef -3

16000 mann 1 sklp per d&?‘

Copyright © 2000 Mational Gallery, London. All vights reserved.
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Standardisering av deler og produkter

“En kunde kan fa sin bil i den fargen
han ensker, sa lenge fargen er sort.."
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“In 1913, with the

samlebqnd introduction of his moving

_ —— . _ assembly line, Ford achieved
= ' PEs the ultimate Taylorite idea -
men's pace of work
controlled by a mechanical
conveyor belt, of which the
speed was determined by
| management”.

Det automatiserte mennesket....
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Toyota og Lean (60-70-80-90 tallet)

SUPPLIER

*SYNCHRONIZED
* SIMPLIFIED
*\WJASTE FREE

* RATIONALIZED
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Life without 5S
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Life with 5S
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Den Synlige Arbeidsplassen
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Respect for Humans

deawesr, Every fimel
I have a bad day,
T érapower ryself
by stealing « pen
from thne Supply
cle se.—]m

drowes is

af ¥
1 Ciriginal Artist
Reproduction nights’obtainable from
whwwy, CartoonStock com
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IMPROVEMENT OFIOPERATIONS FOR

Improve the flow of materials
Shift from specialization to
Reduction of motion

Establish rules for operations
Improvements in equipment
Separate people and machinesl

Preventing defects
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STANDARD WORK

multi-skilled lines and operators
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Utvikling
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Kina...

Foto: DAVID GRAY/Reuters

Fortsatt lavt utslipp per innbygger
sammenlignet med vestlige land
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"Bare i Norge kaster Gjennomsnittlig 51 kilo mat
vi 260.000 tonn mat i per nordmann i dret
dret”

Mat for

4400 Milliarder
NOK

kastes drlig pa
verdensbasis
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Lean or green or something else
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