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Accident

”Safe and efficient operations”

Reduce probability Reduce 
consequence

The answer must be here
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Operative Training Centre ”mission statement”

• Contribute to safe, efficient and predictable operations through training in work 
processes (in “normal” operation”)

• Establish a common understanding and practice of work processes

• Develop leaders as coaches / trainers of their team to ensure compliance with 
governing documentation and active use of the C&L model

• Contribute to experience transfer internally and across units to learn from each 
other

• Contribute to improvements in the Work Processes
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The OTC training method

• Case-based training (relevance / realism)

• Leaders and teams train together (non-technical skills / C&L)

• Active learning principles (Telling ain’t training)

• Face to face interaction with representatives from process owner functions
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The OTC team

• A mix of:

− Long term staff

• Experienced leaders and specialists

− Operative personnel on rotation

• Leaders (e.g. oil installation managers)

• Focus on own culture for learning and improvement

− Immediate feedback and debriefs after training

− Systematic assesment of performance through evaluation sessions (observing
facilitators in action)
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DPN training path prior to present training -
the «building blocks»
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Risk management in operational 
modification execution

2009

Handle situations with deficient 
barriers

The overall Technical Integrity picture

Improved operational planning

Handling activities with major 
accident potential in the 

management team 

Improve modification initiation

Improved risk management within 
maintenance 

Present Risk mgmt
training DPN

Main training topics:
• Risk management 

as a team
• Decision making
• Strong and weak 

signals
• From individual to 

combined risks
• Technical and non-

technical barriers
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4. Team Training 
(1 day)
«Risk management in the 
production unit»

Learning path – Training «Total Risk Management in the 
production unit» for Statoil installations NCS

1. Observation
OTC observation of risk 
management  meeting 
approx. 14 days prior to 
training

2. Preparation
OTC kick-off 

meeting with 
production unit 
manager

3. Preparation
OTC pre-training meeting with 
production unit manager 
including  information on 
required tasks to individuals prior 
to training

6. Observation
OTC observation and 
feedback on risk 
management meeting 
approx. 1 month after 
training

7. Observation
OTC observation and 
feedback on risk 
management meeting 
approx. 2 months after 
training

8. Follow-up by 
production unit manager
Ensure implementation of
improved practices for total 
risk management

OTC = Operative Training Centre

5. Follow-up in unit
Implement improved
practices agreed upon in 
training
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Is it reasonable to think that someone
can be proficient without practise?

Thank You
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