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Legal risk management
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Legal issue Risk
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Modelling risk

Why would this company decide to pay?

1)There may be a product defect (likelihood: probability/frequency)

2)There may be an obligation to pay (legal uncertainty?)
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Legal uncertainty
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Modelling legal issue and risk
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Case study results

• Case study
– Large industrial contract, long‐term commercial 

 relationship; trust?
– Risk assessment from one contractor’s perspective
– Collaboration between lawyers, managers and engineers

• Evaluation
– Lawyers were able to prioritize better, based on 

 understanding of factual uncertainty 
– Graphical modelling of norm propositions increased 

 understanding by non‐lawyers 
– Modelling of legal uncertainty: inconclusive
– Time consuming! OK for selected large scale contracts
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A word of thanks

• To the audience, for your attention
• To the ENFORCE project members, for 

 extremely helpful discussions and advice
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