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What is Vision Zero



Fatalities

70 individuals have lost their lives while working

on Norwegian ships the past ten years. 

In the same period, 276 people died while using

a pleasure craft in Norway. 

There has been a gradual decrease in deaths in 

commercial activity the past 20 years. Lately

however, the number of fatal accidents have 

stabilized.

2014 – 2018: average 7 per year.

2019 – 2023: average 6,4 per year.
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Fatalities



We know the following:

• People who work at sea have the most dangerous and deadly occupation in 

the world.

• Fishermen in particular are have the highest death rates – four times higher

than farming, for instance.

• There are higher risks associated with using a pleasure craft than driving a 

car (Amundsen og Bjørnskau, 2017)
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What is Vision Zero



Our preconditions

• Seafarers have a high degree of occupational commitment (Aalberg, 2024), 

and feel pride associated with their work.
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Far from ultra safe

• Lite systematisk datadeling mellom norske aktører og internasjonalt

• Noe samarbeid, men en del konfliktlinjer mellom partene

• Dokumentasjon og innrapporterte hendelser deles med offentligheten over en 

lav sko

• Varierende tillit
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Turning these prerequisites into systemic change



Assignment from the Ministry

1. Nullvisjonen og tilhørende handlingsplan er gjeldende for alle norske 

næringsfartøy og fritidsfartøy, inkludert utenlandske fartøy i norske 

farvann.

2. Tiltakene skal være gjennomførbare og virkningsfulle

3. Tiltak som kan gi størst effekt skal ha prioritet i handlingsplanen

4. Handlingsplanen skal utvikles med innspill fra offentlige og private 

aktører

5. Melde- og rapporteringsforskriften skal oppdateres i sammenheng med 

nullvisjonen
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Knowledge as a base

• 200 pages assessing the state of
maritime safety (commercial
vessels and pleasure craft)

• Summary of topical reports, 
accident statistics, research papers, 
results from surveys etc.

• Main source: NSIA reports 

• Made to be an easily accesible
source of information about
identified risks



Feilhandling

Hendelse som 
har medført 

dødsfall 

Operasjonelt 
press

Sikkerhetsstyring

Overlast/usikret 
last

Tilsyn og kontroll

Feilnavigering

Risikoforståelse

Utsatt posisjon

Utstyrssvikt

Lover og 
forskrifter

Design av 
arbeidssted

Kompetanse

Bemanning

Kommunikasjons
-svikt

Helsetilstand

Liv- og 
selvbergings-
muligheter

Konsekvens-
påvirkende 

fartøydesign

Trening og 
øvelser

Marked og 
økonomi

Ikke egnet/
manglende 

sikkerhetsutstyr

Design/
modifikasjon av 

fartøy

Sikkerhetsstyring
-system

Vann-
inntrengning

Kompetanse-
styring

Vekting:
1 hendelse: 1
2-3 hendelser: 1 1/2
4-6 hendelser: 2 ¼
7-10 hendelser: 3
11-15: 4 ½
16+ hendelser: 6

Model for commercial vessels



Model for cargo vessels



Modell for passenger ships



Pleasure craft

• Updated knowledge from the existing
plan/report

• Evaluated the proposed measures
(67) from each area in the plan (9), 
assessed by degree of
implementation

• Assessed the efficacy of each
measure

• Main take away: it is not clear that
any one measure or the measures as 
a whole has had a positive impact on
the accident statistics
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Discussing risk factors on ferries and high

speed passenger vessels, Oslo 09.04.24

Discussing driver competance, safety

equipment, alcohol limits etc. on pleasure craft, 

Oslo 11.04.24

Discussing large passenger vessels, Ålesund 

19.04.24

Discussions with stakeholders
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