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Agenda

• Wha t is psychologica l sa fe ty?
• Culture
• How do we work with this in Equinor?
• Wha t is psychologica l sa fe ty in the  current pha se  of digita l 

tra nsforma tion: How sa fe  a m (A) I? 
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Observa tion 
ca rds

Injury 
reporting

Work re la ted 
illness

Duty to 
coopera te

Right to 
report

Psychologica l sa fe ty Orga niza tiona l lea rning

AML §2-3 Employees’  duty to 
coopera te

AML §2A-1 The right to report issues of concern 
in the  underta king

AML §5-1 Registra tion of injuries a nd illness

AML §5-1 Registra tion of injuries a nd illness

Psychologica l sa fe ty in a  Norwegia n la bour a ct perspective
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External factors
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Geopolitical changes
- crisis management
- changing business portfolio

Energy transformation
- regulations
- audits

Digital transformation
- Industry 5.0
- New ways of working
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The  future  IS here…

       The Nordic la bor inspectora tes:

• Increa sed tempo, intense  re-skilling
• Physica l jobs reporting increa se  in 

psychosocia l issues a nd fa tigue  
from consta nt need to re-skill

• Industry 4.0 * compa nies – need to 
increa se  knowledge a bout work 
environment effects, e rgonomic 
a nd huma n fa ctor issues of 
workers using these  tech-work 
processes

Wha t a re  we missing?

• A holistic view of individua l hea lth 
a nd work environment effects

• Systemic perspective  – need one 
common la ngua ge

• Concrete  a dvice  – check lists for 
ma na gement

• Find wa ys to minimize  stra in on 
ta sks-  “wha t is the  ta sk”-  find root 
ca uses
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* Industry 5 
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Disenta ngling technologica l processes a nd tra nsla ting to check lists

Whose  problem is it?

• Involvement
• Psychologica l sa fe ty
• Communica tion
• Culture

Hiea rchy of controls – still Checklists 

• Any work duplica tion in 
pa pers/different digita l systems?

• Clea r roles a nd responsibilities, ta sks?
• Different se ts of instructions/document 

flow to sa me ta sks?
• Different level of complexity of 

different ta sks considered?

8  |  
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Stra tegy

Culture

Context

Psychologica l sa fe ty
Sa fe ty
Orga niza tiona l 
lea rning

Culture  ea ts stra tegy for brea kfa st?
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FR16 PO

“Lea ders sha ll ensure  a n inclusive  a nd psychologica lly sa fe  work environment a nd provide  fa ir a nd equa l 
opportunities to a ll.”

Open, coura geous, colla bora tion, ca ring

Equinor:
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Psychologica l sa fe ty is pre requisite  for «I a m sa fe ty» expecta tions:

11  |  

I understa nd a nd ma na ge risks Tell my lea der if I ha ve  sa fe ty 
concerns

I look a fte r my collea gues Tell my lea der if I a m unfit to work
I a m visible  a nd enga ged in my 
tea ms’ sa fe ty a nd security

Enga ge  in sa fe ty a nd security 
initia tives

Sa y there  is a  problem without 
offering he lp to provide  a  solution

I stop unsa fe  beha viour a nd 
a ctivities

Ca re  a nd spea k up if I observe  
unsa fe  beha viour a nd a ctivities

Disrega rd wa rning signs

I openly report a nd lea rn from a ll 
incidients

Report incidents or observa tions 
promptly
Pa rticipa te  in lea rning processes
Sha re  my knowledge  with others

Fa il to report incidents or 
observa tions

I continuously improve  sa fe ty a nd 
security

Neglect to involve  myself or 
suggest sa fe ty improvements

I a m sa fe ty I will I will not

*list is a  short excerpt
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Psychosocia l 
risk indica tor
(PRI)

Lea dership

Roles, responsibilities a nd expecta tions

J ob control a nd involvement

Support a nd re la tions

Cha nges

J ob-home ba la nce

Workloa d

Conflict

Flexible  work

Development opportunities

Psykososia l risikostyring i Equinor                                                   
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How is it a ll connected?

15  |  

Human and 
organizational 
per formance 

(HOP)

Human 
Factors

Psychosocial 
work 

environment

How the  work is organized influences 
both the  working environment, 
culture and psychological safety of 
the  pla ce .

Design safer  systems 
tha t lea rn from 
inevitable fa ilures, 
trea ting workers a s 
problemsolvers a nd 
fa ilures a s learning 
opportunit ies.

Wha t people  do is 
influenced by a  ra nge  
of human factors or  
error  traps (socia l, 
psychologica l, 
orga niza tiona l, 
physica l)
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Bla ck box
White  box

Trust
Psychologica l sa fe ty
Involvement
Huma n in control?

Technology rea dyness reduced?
Distrust
Resista nce

Artificia l 
inte lligence  is a  
huge  opportunity 

Wha t will it ta ke  
to introduce  it 
sa fe ly?
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How to ensure  continued psychologica l sa fe ty in the  future ?̀

“A huma n-centered a pproa ch needs to consider AI integra tion from the  employees’ perspective , ta king into considera tion e lements 
tha t fa cilita te  huma n trust, a nd the  mea ningfulness a nd importa nce of a  specific ta sk to the  employees.”

Additiona lly, communica ting why ma chine lea rning (AI) is implemented, involving employees in ea rly pla nning a nd 
development of the  a lgorithms, a dopting huma n a ssistive  (AI) a s opposed to repla cing huma ns, a dequa te  time for tra ining 
a nd reskilling

“Coopera ting with ma chine lea rning (AI) designers a nd developers in ea rly pha se  developments will be  crucia l to a ddress sa fe ty 
a nd hea lth risks”.

«Huma n trust in a rtificia l inte lligence: Review of empirica l resea rch» 
(Glikson & Woolley, 20 20 , p. 60 )
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